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Our Purpose

Developing Tomorrow’s Global Leaders

Our Proposition

A well-connected, future-facing, entrepreneurial, 
cosmopolitan and personalised university 
education in the heart of London

Our Vision

Long-term commercial and reputational 
growth, driven by rising enrolments and  
great graduate outcomes



Campus Strategy

July 2026 / To support new ways of 
working and delivering our teaching, 
we will improve our campus facilities to 
deliver a future-facing environment for 
staff, students, alumni, and partners.

Technology Roadmap

December 2023 / We will embed 
good working practices and establish a 
roadmap to deliver a future technology 
ecosystem alongside the implementation 
of priority software solutions.

Continuous Improvement

September 2023 / We will improve 
our ways of working and build an agile 
culture of continuous improvement 
to ensure we have an adaptable 
organisation fit for future growth. 

People Project Fulfilment

May 2023 / Embedding our new 
structure and operating model fully, 
we will build our organisational 
health and deliver on the objectives 
of the People Project of a flatter and 
more collaborative organisation 
where everyone has agency. 

Portfolio Strategy

September 2025 / We will 
improve the market traction 
of our portfolio and build 
an efficient market-aligned 
product development process. 

Collaborative Provision

September 2022 / Working 
with academic partners in 
Galileo Global Education and 
beyond, we will build a high-
quality, profitable collaborative 
provision portfolio.

Online Portfolio

December 2023 / Building 
on our success with online 
delivery in 2020, we will 
develop a business model for 
delivery of an online portfolio.

Industry Connectivity

September 2022 / Connections 
and interactions with leaders in 
industry will be an integral part 
of a Regent’s education, and to 
deliver that we will build a strategic 
industry offer that adds value for 
both students and partners. 

Regent’s  
Curriculum Model

September 2023 / We will build a 
future-facing educational model 
that delivers a consistently high-
quality, industry connected learning 
experience fit for future leaders. 

Student 
Experience

Product 
Portfolio

Infrastructure

New Ways 
of Working

Business Intelligence

May 2023 / To ensure we are a 
data-led, performance-focused 
organisation, we will improve the 
way we use data to drive decision-
making and measure performance.


