10.

People Project – Update (verbal report)
The Provost & DVC summarised the delivery of Phase 1 of the People project which aimed
at a flatter, integrated academic structure while developing educators to deliver great
content in a new operating system and to work dynamically with Alliances of professional
services and academic teams to build agility, simplification and consistency. This phase is
under implementation and will be live in January 2021.
She stated that Phase 2 looked at how Professional Services departments could integrate
with the new academic structure to bring their collective expertise in delivering excellent
student experience. Because of the income shock faced by the University as a result of the
pandemic, Phase 2 was also designed to deliver additional cost savings as Phase 1,
regrettably impacting some staff. Therefore, a structure of the right shape and size was
developed to deliver great educational experience in a sustainable way in the short term
and also into the future. She added that, following extensive feedback during the
consultation period, the first proposed structure was reshaped albeit within the existing
constraints and that communication on the final proposal would be made that afternoon.
The Project Board is undertaking transition planning for January 2021 to ensure that we
work effectively in the new organisational structure and can effect required business
process changes over time. The new structure will support new ways of working to
contribute to efficiency and to improve our offer.
The Committee noted the update.

11.

Academic Governance Structure 2021 (paper)
The Head of Governance explained that the structure had been revised with simplification
in mind as set out in the University’s Strategic Plan. The new proposed structure represents
a significant reduction in the number of committees, resulting from some mergers, some
removals and the introduction of a new committee. Nevertheless, we have ensured that
academic quality, student voice and partnerships are still addressed.
The Committee approved the paper.

12.

Proposed Replacement for Programme Committee Meetings (paper)
The HAED stated that with the dissolution of Programme Committee Meetings (PCMs), an
alternative way of responding transparently and quickly to students was to establish new
Student Voice Meetings hosted by the relevant Director of Content and will be open to any
students. This approach was supported by the Student Union (SU).
Members discussed the proposal and made the following points:
 To a query regarding the dynamics of flow of information at the new meetings, it
was noted that the conversations will be dialogues focusing on student-led issues
and feedback leading to required actions if appropriate as well as communicating
news items. Guidance will be prepared on how these new meetings should be
managed.
 The proposal for a programme-based open-forum Padlet on its corresponding
Blackboard Programme Hub page was raised as an issue as students do not
necessarily access the Programme Hubs.
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Closed Actions:
The DVC and HAED to discuss how the
Senate 19/20 –
functionality of access to all modules within
4.1.
Blackboard can be deployed.
Senate 19/20 – The DVC to amend the ToR of the Admissions
4.2
Panel to include the fact that co-optees may
include students.

Senate 19/20 – The Admissions Panel to develop an
4.3
operational process to include a change
process involving programme leadership and
the Admissions team to take place at an
appropriate stage in the admissions cycle.
Senate 19/20 – The DVC to present the new programme
4.4
development process to Senate at its
November meeting.

Senate 19/20 – Directorate to agree areas of access and
4.5
participation to focus on within a strategic
context.
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