Module code BUS515 Level 5

Module title Sustainable Operations Credit value 20
Common/Core/ Core Eg:i'csmzll'edlts 10
Elective 200

learning hours

BA (Hons) Business and Entrepreneurship
A (Hons) Business and Management
BA (Hons) Business and Finance

BA (Hons) Business and Marketing

BA (Hons) Business and Luxury Brand Teaching
Management Period
BA (Hons) Business and Sustainability

BA (Hons) International Business

BSc (Hons) Business, Technology and
Entrepreneurship

Courses on which
the module is
taught

Autumn

1. Module description

In resource-based businesses, strategic advantage is often underpinned by strong
business operations and supply chains, which enable us to leverage information and
technology to competitively manage customer service, costs and cash to maximise value.

Sustainable operations today relates to the responsible management of all people,
resources and processes (including their indirect impacts) that create, supply and renew
the services and products of an organisation or function.

This module emphasises the core theme of sustainability, which addresses the economic,
social, and environmental aspects of operations over time, as well as the role of advancing
systems technology. As such, the module will empower you to examine and apply
heuristics and systems thinking to the strategic development of the operations of a
business you choose. It will equip you with the skills to practically progress operations
through analysis and reflection of information that supports socially, environmentally and
economically sustainable decisions.

2. Learning outcomes

Decision-making (MLO 04)

Analyse and reflect on different ideas, including your own, to inform decision making regarding
business operations and supply chains, when viewed through sustainability and information
technology lenses.

Discipline Knowledge (MLO 07)
Examine and apply theories, concepts and facts in logistics, sustainability and business
performance relevant to the strategic development of business operations and supply chains.

Discipline Skills (MLO 08)

Employ logistics, sustainability and information technology knowledge, techniques and tools and
qualitative methodological strategies for the practical progression of business operations and
supply chains.
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Human and environmental Impact (MLO 10)
Analyse the impact of business operations and supply chains on people and on the environment.

3. Learning and teaching methods

Using a combination of teaching and learning methods such as: structured weekly
knowledge-based exercises, hands on interactive seminar and workshop sessions, and
research activities you will engage in an inclusive learning experience. This will develop
your research, analysis and reflection skills in the context of the key multidisciplinary
concepts associated with Sustainability impacts, Business operations and Research
Methodologies. You will also learn how to apply them to decision making and strategy
development within contemporary situations.

Learning hours

Directed learning 48 hours
Workshops/ classes 48
Guided/Self-guided learning 152 hours
Total 200

4. Assessment, formative feedback and relative weightings

Assessment 1: Journal

Weight (%): 40%

Word Count or Equivalent: 600 words

Images of two created mind map journals that respectively cover the key concepts of
sustainability and supply chain operations as explored in the foundation principles stage of the
module. Each mind map journal image should be accompanied by a 600 word reflection on how
one or more concepts described in that mind map could influence decision making within an
organisation and the human impact that this might have.

Assessment 2: Report
Weight (%): 60%
Word Count or Equivalent: 2500 words

For a chosen business you will develop a Research Plan for identifying the route causes of a
‘Material’ Triple Bottom Line issue within its Supply Chain Operations.

Each summative assessment will be preceded by an opportunity of formative assessment
accompanied by formative feedback.

Mapping of assessment tasks for the module

Assessment tasks LO4 LO7 LO8 LO10
Journal X X X
Report X X X X
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