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1. Module description

This module delves into the multifaceted challenges, complexities and dynamics that arise
when managing projects on a global scale — across multiple countries, cultures and
stakeholders.

You will explore key topics such as cross-cultural communication, stakeholder engagement,
assessing and mitigating risk, ethical considerations, Agile practice and sustainability — all in the
context of complex project management. Through case studies, interactive discussions and
practical exercises, you will develop critical thinking skills and learn to navigate the intricate
landscape of global projects.

The module emphasises the importance of adaptability, cultural intelligence and effective
leadership. By the end of the module, you will have a comprehensive understanding of the
knowledge and skills necessary to tackle complex global challenges, and you will be able to
contribute to the success of projects in diverse and dynamic environments.

2. Learning Outcomes
Upon successful completion of this module, you will be able to:

Digital Data & Tools (MLO 6)
Appraise and utilise digital tools and complex data as part of complex, global projects

Discipline Knowledge (MLO 7)
Critique and synthesise theories, concepts and methodologies stemming from global issues in
project management.

Interdisciplinary Perspectives (MLO 9)
Integrate different interdisciplinary perspectives in proposing insights into multifaceted, complex
scenarios in project management
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Human & Environmental Impact (MLO 10)
Evaluate the impact of project team activity, including your own, on project stakeholders and on
the environment to offer sustainable solutions.

3. Learning and teaching methods, and reasonable adjustments

This module takes an active-learning approach which places you at the centre of your own learning
journey. Every week, you will engage in a lead event designed to equip and inspire you with
knowledge and insights on leadership and transformation in project management. These lead
events may take various forms, such as masterclasses, guest speakers, forums, field trips, or
exhibitions. These will enable you to master strategies to mitigate risks, foster collaboration and
achieve objectives across diverse cultures and industries. Additionally, each week, you will
participate in workshops that are carefully crafted to enhance your understanding and learning.
These workshops will encompass a range of activities, including student-led discussions,
analysis of case studies, examination of real-world business scenarios pertinent to project
management leadership and challenges, the utilization of digital learning applications, and self-
assessments. During these sessions, you are strongly encouraged to seize formative
assessment opportunities to deliberate on your work and progress.

This will then culminate in summative assessments which will showcase how you have met the
learning outcomes of the module.

Learning hours 200
Directed learning 48

Worksh ops (48)

Guided/Self-guided learning 152

4. Assessments and weighting, reasonable adjustment, and feedback methods

Assessment 1: Project (Group Assessment), 100% TMM
Maximum Word Count or Equivalent: 3600 words

In this collaborative endeavour, you will work together in groups, to analyse a real-world
complex global project. Your group will select a high-profile international project, evaluating its
challenges and successes within the context of diverse cultural, political, and economic factors.
Your group will conduct in-depth research, identifying key issues and proposing innovative
solutions. Emphasizing teamwork and effective communication, you will collectively present
your findings to the class, fostering a dynamic exchange of ideas.

For the project, you will choose a specific global issue within the realm of project management
and conduct a detailed analysis. You will explore the issue's impact on international projects,
considering various perspectives and proposing strategic solutions. This assignment
encourages independent research, critical thinking, and innovative problem-solving skills. You
will submit a well-structured report outlining your analysis, supported by relevant theories and
evidence.
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Reasonable adjustments for the assessment will be confirmed with students that have a
support plan in place.

Allocation of marks for group work will be specified in the assignment brief.

Mapping of assessment tasks:

Assessment components MLO6 MLO7 MLO9 MLO10
Project X X X X

The above assessment components are summative. Students will have the opportunity for
formative assessment and feedback before each summative assessment.
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